Strategic Workplan — Scottish Paediatric Renal and Urology Network 2018 - 2021

Strategic Objective

Improved stakeholder
communication and
engagement

Build capacity in
renal/urology care
through education for
relevant healthcare
professionals

Standardised best
practice: Guidelines,
Standards and
Pathways

Year 1
(2018/19)

Work in partnership with 3" sector to
develop patient/family engagement
activities

Engage with adult renal / urology
services, e.g. via Scottish Renal
Association

Engagement with primary care and
general paediatrics

Develop education strategy, based on
learning needs analysis (carried out in
2017/18)

Deliver programme of education to meet
identified needs of relevant staff groups

Determine best way(s) of making SPRUN
education available electronically

Develop revised nephrotic syndrome
guideline and pathway

Develop and implement ABPM action
plan based on 2017/18 audit

Year 2
(2019/20)

Implement and evaluate activities
developed in year 1

Deliver programme of education
Develop education on hypertension (on
hypertension (with a focus on showing
proper cuff size and the use of Doppler )

Signposting to psychology training
packages for non-psychology staff

Evaluate impact of SPRUN education on
clinical practice

Develop revised haematuria guideline
and pathway

Revise joint clinic guidance and pathway

Year 3
(2020/21)

Implement and evaluate activities
developed in year 1

Deliver programme of education

Evaluate impact of SPRUN education on
clinical practice

Develop acute kidney injury guideline and
pathway

Develop guidance on urological topics
(e.g. micturating cystourethrograms,
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Strategic Objective Year 1

Data / Quality
Improvement

Service Development

(2018/19)

Develop guidance on urological topics
(e.g. micturating cystourethrograms,
posterior urethral valves or bladder
failure)

Support the further roll-out of SERPR in
Scotland

Audit patient engagement after transition
to adult care

Quality improvements in ABPM (see
under best practice )

Evaluate NHS Lanarkshire pilot on
remote clinics

Support the development of Scottish
continence services for children and
young people through audit, service
mapping and development of pathways

Year 2
(2019/20)

Develop a service map / directory for
Scottish renal/urology services
Develop guidance on urological topics
(e.g. micturating cystourethrograms,
posterior urethral valves or bladder
failure)

Support the further roll-out of SERPR in
Scotland

Develop key performance indicators for
routine audit

Develop audit linked to revised guidelines

Support the development of Scottish
continence services for children and
young people through audit, service
mapping and development of pathways

Year 3
(2020/21)

posterior urethral valves or bladder
failure)

Support the further roll-out of SERPR in
Scotland

Develop key performance indicators for
routine audit

Develop audit linked to revised guidelines

Support the development of Scottish
continence services for children and
young people through audit, service
mapping and development of pathways
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